
Minutes of the Meeting of the Heath Finance Committee 

April 1, 2013 

 

Time:  7:00 pm 

Place:  Community Hall, Senior Center 

Present:  Ned Wolf, Don Freeman, Gloria Fisher, and Kathy Inman, and at 7:56 Kara Leistyna,  

                 Sheila Litchfield, Tom Lively, and Brian DeVriese 

Absent:  Jeff Simmons 

 

The minutes of the March 26th meeting were approved with emendations. 

 

Members discussed the motion approved at the March 26th meeting to recommend that the hourly rate 

of the Town Clerk be increased from $17.35 to $18.67.  There were questions as to how appropriate a 

7.6% increase in one year would be.   Don made a motion to reopen the question of the Town Clerk’s 

compensation.  The motion passed unanimously.  Don made a motion to rescind the committee’s March 

26th vote on the Town Clerk’s compensation.  The motion passed unanimously.  Ned made a motion that 

the FY2014 Budget of the Town Clerk be amended to reflect that the Town Clerk receives a cost of living 

adjustment.   

 

Members turned to other salaries and noted that a 3% COLA would bring those in the Highway 

Department closer to those of employees doing similar jobs in nearby towns. 

 

At 7:56 pm the committee suspended its meeting to go upstairs and join the Selectboard.  Don informed 

the Selectboard of the Finance Committee’s interest in proposing a 3% COLA.  Tom said that the full-

time Highway Department employee who receives the lowest pay might still need a salary adjustment 

after a 3% COLA. 

 

At 8:25 members returned downstairs to resume their meeting.  For COLA eligible employees members 

calculated what their new pay would be for 3% and then 4%.  The totals for the resulting salary increases 

would be $9,338.18 and $12,450.91 respectively.  There was a consensus that after the 3% COLA there s 

be a 25 cent adjustment to the hourly rate of the full-time Highway Department employee receiving the 

lowest pay. 

 

At 9:10 members rejoined the Selectboard.  Sheila said that the Selectboard is proposing the new 

position of Building Maintenance Coordinator.  It would be at the grade 9 level, 15 hours per week.  

With a 3% COLA the salary would be $13,283.40.  If this position is approved, there will no longer be a 

Custodian.  That salary of $6,436 could then be subtracted from the budget.   She also said that there 

may be an increase in the cost of Police Department salaries associated with Margo’s request for a 50% 

increase in hours.  Sheila added that the Selectboard will propose that the Animal Control Officer’s 

stipend be increased from $500 to $2000. 

 



The discussion turned to the Council on Aging’s meals program which will need starter money.  The 

program will ask for two dollars per meal which will partly offset the five dollar cost of each meal. 

A revolving fund will be needed with a limit to be determined.  Presently, about 25 come each month. 

It is hoped that 30 will come per month when the new program begins and that eventually 50 will come. 

There may not be a signed contract in place for the program until November 1.  Tracey has suggested 

that $1000 be appropriated for three months and that this be reimbursed later.  Sheila suggested that 

there be a line item for the Council on Aging.  We may vote on this at the April 9th meeting. 

 

The meeting adjourned at 9:33 pm. 

 

Respectfully submitted, 

Ned Wolf, Secretary 
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