
Minutes of the Meeting of the Heath Finance Committee 

March 5, 2013 

 

Time:  7:00 pm 

Place:  Community Hall 

Present:  Jeff Simmons, Gloria Fisher, Ned Wolf, Kathy Inman, and Don Freeman 

 

The minutes of the February 26th meeting were read and accepted with emendations. 

 

Don distributed copies of the budget memo he has sent to the Selectboard with suggestions as to how 

Free Cash and savings from such events as no school building payment might be used to lower taxes in 

FY14 as well as to build up the stabilization fund and begin capital investments to reduce the threat of 

large tax increases in the future.  We will discuss this with the Selectboard. 

 

At 7:15 pm the Finance Committee suspended its meeting to join the Selectboard meeting in progress. 

 

Becky Allen presented the budget request for the Board of Health(BOH) noting that the BOH expenses 

line is down by $600 because members are not getting out for training as much as in previous years. 

Since the FRCOG will be taking over all inspections, their cost will be going up by $1000. 

 

Margaret Freeman presented the budget request of the Historic Commission.  There is a request for 

$1,750  for signs marking the Town’s National Historic District.  A Greenfield company has provided a 

design for the signs for free and has said that it will make 6 such signs for just under $2000.  Other bids 

are expected.  The Commission will inquire about the possible costs of installing the signs.  There was a 

discussion about whether having less than 6 signs would be sufficient. 

 

The discussion turned to education expenses.  Gloria reported that Joanne Blier’s latest numbers 

indicate that Heath’s Mohawk Regional School District Assessment for FY14 will be $10,764 less than last 

year.  Don said that he has been told that Heath’s Franklin County Technical School Assessment will be 

$56,000  less than last year because the number of students will be two instead of seven. 

 

Finance Committee members expressed an interest in setting a target for reducing the tax rate.  Such a 

target might be a helpful guide in making decisions about special projects.  Kara assisted members in 

listing the possible projects: 

-A new furnace for the Community Hall 

-A new boiler for Sawyer Hall 

- Insulation for both buildings 

-Inside storm windows or window quilts for the Community Hall 

-A new floor for the Community Hall 

-Exterior painting of both buildings 

-Roof work on Sawyer Hall 

-Running water in Town garages 



-A new salt shed 

-EOC roof 

Sheila said that the flooring of the  2nd floor of Sawyer Hall is scheduled to be redone for $2100 this 

spring.   

 

Don spoke of the possibility of setting up a Special Purpose Fund for things such as vehicles or road  

maintainance to be a buffer for the tax rate in future years.  Gloria noted that the Treasurer has 

expressed an interest in setting up capital funds in anticipation of higher future costs of borrowing.  

 

Turning to the budget request of the Town Clerk, members noted that Hilma works 15 hours per week 

which is an increase from 10 hours per week last year.  She has posted 8 of those 15 hours.  She is 

requesting an increase to 20 hours per week as well as an increase in pay from $17.36 an hour to $20.00 

an hour.  If these increases were to occur, Hilma would be eligible for benefits that include health 

insurance, a pension, and vacation time.  Questions were asked about unposted hours. 

Time sheets were mentioned as a means of gaining the kind of information helpful in assessing the need 

for more hours.  It was noted that the state has not been sending notices of unfulfilled tasks by the 

Town Clerk.  A question was asked about the possibility of changing the position of Town Clerk from an 

elected to an appointed position.  Members look forward to talking with Hilma at the Town Clerk’s 

budget hearing on March 26th. 

 

At 9:06 pm members left to reconvene downstairs in the Senior Center.  There was a consensus to 

consider setting a target for tax reduction.  At the meeting on March 12 we will discuss COLA’s with the 

understanding that Social Security is using 1.7% while the COG is using 1.9%.  Looking ahead to Mike’s 

coming March 12, members wondered why it wouldn’t be better to contract out roadside mowing than 

to purchase a new $32,000 mower that would be used for just a short time each year but would still 

require maintenance. 

 

The meeting adjourned at 9:32 pm. 

 

Respectfully submitted,  

Ned Wolf, Secretary 

 

 

 

 

 

 

 


