
Minutes of the Meeting of the Heath Finance Committee 

August 9, 2016 

 

Time:  7:50 pm 

Place:  Assessors’ Office, Sawyer Hall 

Present:  Ned Wolf (chair), Jan Carr, Gloria Fisher, and at 8:00 Kara Leistyna, Sheila Litchfield, 

                 Brian DeVriese, Robyn Provost-Carlson, Ken Gilbert, Mike Shattuck, and Joe Markarian 

Absent:  Don Freeman and Jeff Simmons 

 

Members read the minutes of the July 26th meeting.  After some discussion Jan made a motion 

seconded by Gloria to accept the minutes with corrections.  The motion passed unanimously. 

 

At 7:58 Gloria made a motion seconded by Ned to move to join the Selectboard meeting in progress and 

to adjourn when our discussion of Capital Planning with Joe Markarian is over.  The motion passed 

unanimously.   

 

Joe Markarian explained that he had run a computer model of a long term capital plan using input from 

his conversations with Ken and Mike about their projected needs.  He said he had included in the model  

Heath’s regular stabilization fund as well as its two special purpose stabilization funds.  He assumed that 

if one of the special funds did not not have enough to cover an expense, then the regular would be back-

billed.   

 

Sheila asked Joe whether he included Heath’s approximately $1.45 million for Broadband.  He said he 

had not but would include it.  He spoke of a need to do a survey of Town buildings to anticipate coming 

capital expenditures.   

 

Ned asked whether the model was flexible in terms of how much the Town puts each year into each of 

the 3 stabilization funds.  Joe said that indeed a benefit of the model is that one can use it to predict 

what contributions to the stabilization funds would be optimal in the long run or to see whether doing a 

bond for 5 years might be a viable alternative to relying on stabilization funds. 

 

The meeting adjourned at 9:03 pm. 

 

Respectfully submitted, 

Ned Wolf,Secretary 

 

 


