
Minutes of the Meeting of the Heath Finance Committee 

July 26, 2016 

 

Time:  7:00 pm 

Place:  Assessors’ Office, Sawyer Hall 

Present:  Ned Wolf, Jan Carr, Jeff Simmons, Don Freeman (chair), and at 7:25 Kara Leistyna, Sheila 

Litchfield,  

                  Brian DeVriese, Robyn Provost-Carlson, Mike Shattuck, Ken Gilbert, and Bob Dean of the 

Franklin Regional  

                  Council of Government 

Absent:  Gloria Fisher 

 

Members read the minutes of the July 12th meeting.  Don made a motion seconded by Jan to approve 

the minutes. 

The motion passed with 3 ayes and 1 abstention due to absence. 

 

Members asked Jan about the workings of the broadband committee of which she is a member.  Jan 

spoke of the burden of paperwork for Kara in particular.  She said that Heather Row has volunteered to 

do the spreadsheet.  Committee members with technical expertise include David Munkel and Jason 

McNay.  The committee has met with Todd Corcoran, a representative of the Massachusetts Broadband 

Institute.   

 

Looking ahead to discussing Capital Planning with the Selectboard, Jeff suggested that there be a 

stabilization fund for fire department expenses such as new hose or a new engine.  At 7:24 Jeff made a 

motion seconded by Jan to join the Selectboard meeting in progress and to adjourn when our business 

there is over.  The motion passed unanimously. 

 

Members joined in a discussion of whether it would be helpful for Heath to join other nearby towns in 

sharing a diesel mechanic.  Ken said that there would have to be several towns for it to be cost effective 

and that he wouldn’t want the town to be committed for hours that aren’t needed.  He suggested that 

instead of committing to a certain number of hours a week we might tell a business such as the Green 

Garage in Charlemont that we will bring you all our business.  Mike estimated that about 20 hours per 

week goes into the basic maintenance of all Highway Department equipment.  He said that they do their 

own brake work and greasing.  Ken said that for the Fire Department it would be closer to 4 hours per 

week but that servicing fire vehicles is more difficult than highway trucks because the fire vehicles are 

slung much lower.  A question was raised as to whether a shared diesel mechanic would work out of just 

one garage to which all vehicles would have to be taken.  There was a consensus that Heath might be 

interested in a shared diesel mechanic.  As Bob Dean left at 8:10 pm, he said that he would look into the 

possibilities. 

 

Ken said that it is very likely that Heath will receive an $86,000 SCBA federal grant for breathing 

equipment.  The Town will have to pay around $4,000 of which $1,000 is for the writing of the grant.  



The Finance Committee and Selectboard agreed that the line item of $8,000 for personal protective 

equipment in the Fire Department budget could be used to cover the $4,000.  Ken will keep 4 of the sets 

of breathing equipment borrowed from Cape Cod and will return the others provided we do in fact get 

the 12 new sets via the SCBA grant. 

 

Ken spoke of another grant request to replace engine 2 with a new truck costing $450,000.  He said that 

the apparent success of the SCBA grant request makes success for the second request much less likely. 

 

The discussion turned to Capital planning.  There were questions about the feasibility of setting up a 

Capital Planning Committee as described in Joe Markarian’s Capital Improvement Plan sent to Kara on 

June 14, 2016.  Don said he sees value in planning for an especially large capital item such as a $450,000 

fire truck.  For example, it’s good to decide what percentage will be paid for by cash and what 

percentage by borrowing. 

 

The meeting adjourned at 8:32 pm. 

 

Respectfully submitted, 

 

Ned Wolf, Secretary 

 

 


