
 Meeting of the Heath Finance Committee 

February 16, 2016 

 

Time:  7:00 pm 

Place:  The Heath Library 

Present:  Ned Wolf, Don Freeman (chair), Jan Carr; at 7:15 Joe Markarian of the FRCOG; at 7:30 

                 Kara Leistyna, Sheila Litchfield, Brian DeVriese, and Bill Lattrell;at 8:40 Robyn Provost–Carlson, 

                 Alice Wozniak, and Heidi Griswold 

Absent:  Gloria Fisher and Jeff Simmons 

 

Copies of the following documents were made available: 

-Agenda (Don) 

-Minutes of the February 9th meeting (Ned) 

-‘Understanding Heath’s debt limit as of February 2016’ (Sheila) 

-‘Heath Debt as of 2/5/2016’ (Sheila) 

-Notification of Certification from Department of Revenue (DOR) to Assessors (Kara) 

-Memo RE: Budget Discussion with Board of Selectmen from Assessors (Kara) 

 

Members read the minutes of the February 9th meeting.  Jan made a motion seconded by Don to 

approve the minutes with emendations.  The motion passed unanimously. 

 

There was a discussion of the prospects of high speed internet for Heath.  Jan mentioned a new 

company named Starry based in Boston with technology that it claims can with the help of a tower make 

wireless communication possible in hilly areas.  Joe Markarian said that the Baker administration has 

temporarily halted the project to complete the final mile in the group of 32 towns to which Heath 

belongs.  They want to check that it’s being done right. 

 

At 7:30 members and Joe Markarian went upstairs to join the Selectboard meeting in progress.  Sheila 

provided copies of ‘Understanding Heath’s debt limit as February 2016’.  The goal of the discussion is 

“To manage Heath’s tax rate and to not exceed our debt limit and ability to pay debts and to not limit 

our ability to add to existing debt when needed for the betterment of the Town”.   Sheila also provided  

copies of a calculation showing that Heath is over its statutory debt limit, a construct of accounting. 

The Town is over by $40,449. 

 

Members asked Joe for options to reduce and manage the debt limit.  He said that the Assessors may be 

able to amend the assessments .   There may be properties that haven’t been assessed for many years.   

Increases in value would raise the EQV and, accordingly,  the debt limit. 

 

Joe advised getting a legal opinion on whether the $4 million which voters at the 2015 Annual Town 

Meeting authorized the Town to borrow actually counts towards the debt even though none of it has 

been borrowed.  Possible people to contact are Clark Rowell, our legal advisor, and Kathleen Colleary of 

the DOR. 



 

Another option is to follow up on legislation which Rep. Paul Mark has said he will file to provide funds 

for the safety complex.  The Town could ask for $2.2 million so that $1.8million would be needed from 

tax payers.  If we learn in September that the legislation has passed, the amount authorized to borrow 

could be reduced significantly below $4 million. 

 

Before leaving Joe wanted members to know that even though it is just the Capital Improvement Plan 

that is contained in the financial management part of Heath’s Community Compact signed on February 

11th, he is available for guidance with a long range Financial Plan such as he has provided the town of 

Colrain.  Members expressed their interest and thanked him for his help.  Joe left at 8:37. 

 

The Assessors arrived at 8:40.  Alice explained the FY2018 Certification Directives from the Department 

of Revenue:  renumbering and updating tax maps, and implementing a geographic information system 

(GIS). Robyn said that the Assessors recommend for FY2017 a Complete Town Wide Parcel Remapping 

Project  costing $65,000 over two years, $32,500 per year.   This amount has two parts:  $60K for CAI 

Technologies mapping proposal, and $5K for extra hours for the Assistant Assessor to work with CAI 

Technologies as needed.  Completion of this project will meet requirements of the DOR and make all 

Emergency Management Services GIS software compatible with our maps. 

 

Part of the project would make available to the Town a website service which includes these items:  

property record cards, sketches of houses, and descriptions of interior and exterior properties.  There is 

an annual fee of $1800 for this website service. 

 

Kara said that as a result of the Community Compact signed by Heath on February 11th the Town is 

eligible for an IT grant that would cover both the Assessors’ mapping software and the Tax Collectors’ 

software.   

 

In a discussion of the Assistant Assessor’s salary Robyn said that the Assessors would like $12,870 to be 

the midpoint of salary grade 15 which is the grade of the Assistant Assessor.  Robyn said that the 

Assessors aim to post the position of Assistant Assessor in the first part of April.  Sheila said that the job 

description should make clear that the position cannot be filled by a member of the Board of Assessors. 

Robyn said that Alice needs to decide whether she’s going to apply for the job.  If Alice used a temporary 

exemption and applied for the job, she would if she were the successful candidate have to resign as an 

assessor. 

 

Don asked Sheila about the discussion involving the Assessors and the Tax Collector regarding the 

software that will be purchased.  Sheila said that the plan is to purchase Patriot tax collecting software 

and Patriot assessing software. 

 

Jan made a motion seconded by Ned to adjourn at 9:17 pm.  The motion passed unanimously. 

 

Respectfully submitted, Ned Wolf, Secretary 



 

 

 

 

 

 

 

 

 

 


