Minutes of the Meeting of the Heath Finance Committee
August 4, 2015

Time: 7:30 pm

Place: Sawyer Hall

Present: Don Freeman (chair), Gloria Fisher, Jan Carr, Ned Wolf, Kara Leistyna, Sheila Litchfield,
Brian DeVriese, Bill Lattrell, Budge Litchfield, and Ken Rocke

Absent: Jeff Simmons

There was a consensus to defer consideration of the minutes of the July 14" meeting.

Regarding the termination of the Town’s contract with the State for construction of a safety complex,
Sheila said that Representative Paul Mark and Senator Benjamin Downing have sent a letter to Governor
Baker . They are awaiting a response. Jan said that Tim Dodd, who worked in the administration of the
previous governor Patrick, is looking into the matter. Kara has made a formal public records request.
Jan said that Heath home owner David Travers, who is a lawyer specializing in building contracts, has
offered to help. There was a consensus to continue with a quiet, deliberate approach to the problem.

The discussion shifted to the letter from Martha Thurber for the Mohawk Trail Regional School District
(MTRSD), “How would you change the Mohawk Regional Agreement?” Budge and Ken recommended
that any proposed changes be incremental and clearly explained to all parties. Areas of policy that could
generate proposed changes are the use of home schoolers in the schools, intermingling students from
the schools so as to avoid classes so small that it’s not educationally sound, and funding energy
improvements in a way that is born by the whole district. The FinCom expressed interest in taking part
in the planning. Sheila suggested that there be BOS/Fincom meetings on September 8 and September
22 to discuss ways of meeting the objectives of Martha Thurber’s letter. A proposed change to the
Regional Agreement needs to be in writing by October.

The Finance Committee meeting adjourned at 8:55 pm.

Respectfully submitted,
Ned Wolf, Secretary



