
Minutes of the Meeting of the Heath Finance Committee 

January 20, 2015 

 

Time:  7:00 pm 

Place:  Sawyer Hall 

Present:  Don Freeman (chair), Ned Wolf, Jan Carr, Gloria Fisher, and at 7:30 Kara Leistyna,  

                  Sheila Litchfield, Brian DeVriese, and Bill Lattrell 

 

Don made available to members copies of the following documents: 

-Minutes of the December 16th meeting (Ned) 

-Minutes of the January 13th meeting (Ned) 

-Agenda, January 20th (Don) 

-Draft analysis of tax consequences, safety complex and high-speed broadband, January 20, 2015(Don) 

-List of items to address at next Special Town Meeting (Don) 

 

Members read the minutes of the December 16th meeting.  Don made a motion seconded by Gloria to 

approve the minutes.   The motion passed unanimously.  Members read the minutes of the January 13th 

meeting.  Jan made a motion seconded by Don to approve the minutes.  The motion passed 

unanimously.   

 

Gloria noted that 97% of the Machinery Maintenance and Supplies Account of the Highway Department 

has been spent.  This will require attention at the Special Town Meeting February 24th. 

 

Members  reviewed the budget requests. 

 

Members turned to Don’s  ‘Draft Analysis of Tax Consequences, Safety Complex and High-Speed 

Broadband, January 20, 2015’.  Don said that he has heard interest expressed in the possibility of a USDA 

loan at 3.7%.  One of the many entries in Don’s table is for a $1.5 million loan at 3.7% for 40 years.  The 

increase on the tax rate would be $0.82.  If the Town borrows $2 million for 30 years at 4% for the 

Municipal Safety Complex and $1,269,000 for 30 years on a qualified bond at 4% for the WiredWest 

project, beginning in Year 4 the total payments will be $189,046 for 30 years which will add $2.13 to the 

tax rate, or $372 (10.7%) to the average tax bill. 

 

Members discussed the possibility of using the $2 million state matching grant to build a new 

highway/fire garage.  Jan urged that we keep in mind the maintenance costs of such a facility.  Gloria 

noted that the current annual cost of heat, electricity, phones, Internet, etc. is $15,600.  Jan said that we 

need to show we can get rid of bells and whistles in the proposed plan.  Members focused on the large 

number of rooms in addition to the vehicle bays.  There is an 8’ by 30’ extension to the north wall that 

adds to the cost.  How to scale down the building is to be discussed with the Selectboard. 

 

Gloria said that in her work for the Board of Health she will be attending a FRCOG meeting  this week. 



She said that the Town may have to pay just $6,000 for a health agent, a significant decrease from last 

year.  

 

At 7:55 pm Don made a motion seconded by Ned to join the Selectboard meeting in progress and 

adjourn with the conclusion of our business there.  The motion passed unanimously.   

 

Members discussed the proposed plan for a new highway/fire garage.  Brian said that in the recent 

meeting of the building committee Mike said that if one vehicle bay were to be removed, he would 

prefer that it be for fire.  Brian said that the maximum expected savings from eliminating 1 vehicle bay 

would be $300,000.  He said that eliminating contingencies would bring the $4 million cost down around 

$3 million.  Having $0.0 for contingencies is not recommended.  Finally, Brian said that between now 

and the Annual Town Meeting on May 9 there is not sufficient time to hire an architect to redesign the 

plan for the highway/fire garage. 

 

Members discussed the costs of the WiredWest project.  Jan said that she has heard that there may be 

federal help in 2 years.   On January 27 there will be a joint meeting of the Selectboard and Finance 

Committee with Joe Markarian of WiredWest. 

 

The next topic was the vehicle replacement schedule.  Don said that while there was support for new 

tires for the grader and a new body for the 4500 truck, members were not inclined to support both a 

new highway/fire garage and a replacement for the 1980 fire truck.   

 

The meeting adjourned at 8:42 pm. 

 

Respectfully submitted, 

Ned Wolf,Secretary 

 

 


