Minutes of the Meeting of the Heath Finance Committee
March 1, 2011

Time:  6:45 pm
Place:  Sawyer Hall
Present:  Don Freeman, Ned Wolf, Dave Gott, Jeff Simmons, the BOS, Jenna Day, and Deb Porter

[bookmark: _GoBack]Members authorized Don in preparation for the March 8th meeting ton handle the issue of the request to transfer $1048.30 from the Reserve Fund to the Veterans Benefits Fund.  Don may not be able to attend the March 8th meeting.

At 7:00 pm members approved a motion that the FinCom adjourn to join the BOS meeting in progress.  

Deb Porter spoke of progress in filling out the USDA loan application.  She said that one result of Brian’s recent tour of the house is a new estimate for renovations.  The most recent estimate of $311,000 includes a septic system, an elevator, a driveway, and parking.  Brian said that the large increase is due to the need to comply with state regulations.   Adding $311,000 to the $325,000 purchase price, one gets $625,000.  There was a consensus to ask for a loan of  $650,000.

Jenna provided members with copies of the budget request of the Town Clerk.  The request is level-funded.  Hilma asks that she receive the same cost of living adjustment given to any other employees.

The discussion shifted to salaries with Sheila giving some explanation of the handout ‘Grades/Rate
Range’ developed by Dave Howland.  At next week’s meeting the BOS will consider whether jobs are in the appropriate grade.  There was a consensus to eliminate the towns Leverett and New Salem from the group of towns to be compared datawise with Heath.  At some later time there will be a separate discussion on a cost of living adjustment.

Sheila reported that this year Heath may be asked to pay for its preschool.  If so, the amount will not exceed $10,000.

The FinCom meeting adjourned at 8:35 pm.

Respectfully submitted,
Ned Wolf, Secretary

