MEETING MINUTES
Town of Heath
BOARD OF SELECTMEN
Senior Center
October 2, 2012

Called to order at 7:08 p.m. by Sheila Litchfield, with Tom Lively and Kara Leistyna, Town Coordinator
present. Also present: Tracey Baronas, Accountant and Kristi Nartowicz, Treasurer.

Reviewed Agenda: Added to Appointments: Mike Smith, Highway Supt. to discuss Hosmer Road.
Added to Other Business: South Cemetery/Cemetery Commission; Audit Bids; Cold-In-Place Recycling
on 8A. Minutes will be reviewed at future meeting.

7:10 p.m. Mike Smith, Highway Supt., entered meeting.

Cold-In-Place Recycling: Reviewed document from the Gorman Group regarding paving on Rt. 8A and
the two areas where they detected defects. They deem the defects are due to poor or substandard sub-base
material and/or areas where proper drainage is not present. Gorman is seeking to minimize liability for
their work in the two areas mentioned, Mike indicated his crew has already begun necessary drainage
repairs at the aforementioned areas. Mike is satisfied with the Cold-In-Place recycling job so far. Mike
also summarized process of two-day top coat to be done Tuesday. He shared that waste was comprised of
chunks that didn’t break down and that any material that was unusable, about 20 yds., will be reused
elsewhere as it is very good gravel material.

Addressed road side damage to area used for equipment. The area will be fixed very soon. Also,
discussed a mailbox that was moved during the paving project. Mike will look at it but he does not think
it was moved by contractor.

Tom moved to authorize Mike to sign agreement with The Gorman Group on behalf of Town of Heath.
Sheila seconded. VVote was unanimous and motion carried.

7:22 p.m. Brian DeVriese, Jeff Simmons, Kathy Inman, Ned Wolf and Don Freeman (Finance
Committee) entered meeting.

Warrant Discussion, specifically article pertaining to Audit: Board discussed audit options with
Accountant. Looked at several bids and highest was $12,000 for a single audit and $3,500 additionally
for part (b) for a total of $15,500. This will cover the cost of an audit covering one year for FY 12
Financial Statement and Single Audit for Storm expenditures. Tracey will retrieve the last audit
completed for the Town to determine the date. No one has ordered an audit at this time but Tracey feels it
IS required in order to avoid having to reimburse the full amount of reimbursement also she states, it is
good business practice. Kara will pose question to Town Counsel to ensure the law is properly
interpreted. Also, the Board would like a full reference from Form OMB-A-133 Sub part B specific to
audits. The deadline for an audit under this requirement is 3/31/13.

Kris (Treasurer) indicated that the $650,000 emergency funds borrowed for Storm Irene damage is due
11/2/12. Need to determine what has been received so far and then borrow again for the difference under
emergency borrowing provisions. Boston advised Treasurer to go into next FY for payback which is
approximately $300,000. Kris will explore interest options for re-borrowing.

Recycling Revolving Fund Article: A Dept. of Revenue attorney advised that this request must go to
Annual Town Meeting. Discussed matter and possible ramifications if the funds were to go into the




general fund this year making it unavailable till July 1, 2013. The hope is to organize the transfer station
to be self sustaining and to pay expenses from this proposed revolving fund. The name of the fund needs
to be determined. The Board would like Town Counsel to review the DOR attorney’s response and give
his opinion. In addition it is desired that the Recycling Committee become involved in the discussion.

Brian moved to withdraw article from warrant. Tom seconded. VVote was unanimous and motion
approved.

Finance Committee and Select Board reviewed the remaining articles on the warrant. For Article 3, it was
confirmed that there is money remaining in the McCloud Property Purchase Account that was not used
but is available to spend. Tracey will provide details to Kara for the STM. Discussed need for Feasibility
Studies. Brian shared that in order to go to next step, the Town will need professional input with details
on cost, site plan, sources of funding and cost to tax payer. A schematic plan, materials, floor plan, square
footage, cost analysis, methods of financing, grants available are all part of analysis. It is critical to
identify needs and be ready to go when grants become available. Discussed whether the RFP can be
structured to include a listing of interim measures that can be implemented over a 5-10 year period.
Similar questions arose regarding the feasibility study for existing town buildings. A study would include
a base plan of all space; identification of condition of buildings, occupants and current usage; amount of
additional space needed; inspection of mechanical components; septic and any restrictions. Again, an
RFP can ask to identify certain details such as maintenance needs, paint, roof needs and life expectancy of
windows, etc. These studies are needed as part of the application process for funding.

8:12 p.m. Tracey Baronas and Kris Nartowicz left the meeting.

Hosmer Road: Revisited issue to ensure the matter was resolved. Don Freeman reviewed questions
posed by constituents pertaining to Hosmer Road work. Discussed classification of roads and the process
for de-classification. Mike Smith offered details on funding by FEMA/MEMA and the town’s share of
the cost. The work approved by FEMA, brought road up to standards at a fraction of the cost. Now the
road is passable. Once a road is classified by the state, certain maintenance regimes are required. All
public roads must be passable for property owners. Don Freeman affirmed that the matter has been
resolved. Mike reiterated the standard operating procedure for notifying residents of roadwork. Mike
notifies people if the road will be closed for any period of time. Otherwise for regular roadwork, no
notification is given.

8:36 p.m. Mike Smith left meeting.

Ambulance Memorandum of Understanding (MOU): Discussed draft of MOU (2010). Board revised
slightly. Kara will send draft to Charlemont and ask them to review it and send back with any edits.

Mail/ Email:

e Town Coordinator Report

e On amotion by Brian DeVriese, and seconded by Tom Lively, the Board voted
unanimously to accept Leighton McCutchen’s resignation with regret, effective
immediately, from the Renewable Energy Advisory Board.

e Cemetery Commission needs a representative for South Cemetery. Eric Sumner agreed to
take the appointment. On a motion by Brian DeVriese and seconded by Tom Lively, The
Board unanimously voted to appoint Eric Sumner to Cemetery Commission.

e Discussed Town Nurse’s need for voicemail. Kara will get additional pricing from Verizon
to include a voice mail option for Sr. Center.

e The Board confirmed their request for Town Counsel presence at the Special Town
Meeting. Kara will let Mark Reich know.

e On a motion by Brian DeVriese, and seconded by Tom Lively, the Board voted
unanimously to approve up to $297 for postage and printing for Wired West survey.



Status Update on Ongoing Action Items: Reviewed and revised.

Other Business:

FY12 Projects: Added bathroom floors, town garage bathroom and Sawyer Hall roof repair to completed
FY12 projects. Kara will review past Article 3 records to determine what remains in Special Projects line
item.

Three-Town Landfill Annual Monitoring: Reviewed proposal from Coler & Colantonio. This covers
annual sampling, report preparation as well as additional sampling of former Sampson property. Cost
may be lower when depth of wells is determined. Board feels that one round for this year is necessary.
Reviewed draft letter to Dan Hall and made changes. Sheila will contact Bill Hoyerman in morning to
discuss proposal and inform him that further bids will be solicited. She will also ask him if lab analysis is
included in estimate. Kara will email revised letter and marked up permit to Dan Hall, MA DEP.

Items Signed:

o Weekly warrants were signed

Brian moved to adjourn at 10:05 p.m. Tom seconded. VVote was unanimous.

Next meeting scheduled for October 16, 2012 at 7:00 p.m. (ALL BOARDS MEETING)

Respectfully Submitted,
Kara Leistyna, Town Coordinator



