
 

 

 

MEETING MINUTES 

Town of Heath 

BOARD OF SELECTMEN 

Sawyer Hall 

July 26, 2016 

 

 

Call to Order at 7:06 p.m. by Sheila Litchfield with Brian DeVriese, Robyn Provost-Carlson, and Kara 

Leistyna, Town Coordinator present. Also present:  Kris Nartowicz, Treasurer, and Ken Gilbert, Fire 

Chief.  See sign in sheet for additional attendance.  

 

Reviewed Agenda:  Ken Gilbert, Fire Chief to discuss grants and matching funds; Recycling Committee; 

and Assessors’ Mapping project.  Joe Markarian will be re-scheduled. 

 

Kris Nartowicz, Treasurer:    Kris has currently confirmed three foreclosed properties. She would like 

to hire Roger Reid, an attorney out of Greenfield, to assist with eviction process as two of the properties 

are currently occupied. Kris will schedule a meeting. All buildings need to be insured. Once eviction is 

complete, she will hire an auctioneer to sell town-owned properties. 

 

7:14 p.m. Kris Nartowicz left meeting. 

 

7:15 p.m. Verizon Pole Hearing, #1A1PV3T called to order by Sheila Litchfield. The request is to 

relocate one pole on Avery Brook Road. Sheila read details. Andy Hufnagel, attended on behalf of 

Verizon New England. He shared that the current pole is damaged and the power company would like to 

replace pole and move its location five feet because of existing obstructions. 

 

On a motion by Brian DeVriese, and seconded by Robyn Provost-Carlson, the Board voted 

unanimously to approve request as presented. Signed documents, delivered to Town Clerk for further 

execution. Closed hearing at 7:21 p.m. 

 

Bob Dean, Director of Regional Services, Franklin Regional Council of Governments attended 

tonight to discuss Heath’s Community Compact choice, Regionalization/Shared Services.  It makes sense 

to ponder regionalization of some services and sharing resources. Specifically discussed was the 

possibility of a shared diesel mechanic for routine maintenance as it is prohibitive to have a full-time 

mechanic on staff.  Discussed how it would work and if it would be cost effective.  Discussed need for a 

lift but Mike Shattuck shared that very little they do in-house requires a lift; Ken shared that because of 

low clearance, fire trucks do need a lift. Larger repair needs are shipped off site.  Discussed how to offer 

such a position to make it worthwhile – difficult to gauge cost.  Mike shared that his staff devotes 

approximately 20 hours per week to maintenance; Ken shared about four hours/week for fire dept.  Bob 

Dean will reach out to other towns for interest and ask what others are doing for services.  If enough 

towns can add up to 40 hours per week for a mechanic, it may be worth it to someone. Will need a job 

description and what services would be offered.  Another suggestion was to ask existing vendors if they’d 

be willing to hire someone specifically for municipalities – a preferred vendor with special rate. FRCOG 

can survey towns for shared equipment. Some towns already use this type of arrangement with 

Memorandum of Understanding.  Will continue to explore possibilities. Thank you to Bob Dean. 

 

8:15 p.m. Mike Shattuck and Bob Dean left the meeting. 

 

Ken Gilbert, Fire Dept. Grants/Planning: Several applications have been submitted on behalf of Fire 

Dept. but nothing awarded yet. Discussed need for matching funds should awards be made.  One grant 

will require roughly $3-4,000. Another will require town’s share of $2,200 or so. A grant application was 



 

 

submitted for a new fire engine. The town would be required to match 5% which could run approximately 

$22,500. Discussed stabilization accounts. 

 

8:25 p.m. Ken Gilbert left meeting. 

 

Capital Planning Discussion: Would like to review truck replacement schedule closely and insert more 

realistic numbers for replacement. Need to plan for big ticket items. Discussed worksheet for capital 

needs.  Dept. heads will be asked to provide detail on capital requests during planning term. Joe 

Markarian will provide a template for discussion on August 9.  Current planning system has been working 

effectively. The group would like to discuss in more depth policies, planning for borrowing, cash 

expenditures, worksheets for capital needs.   

 

8:35 p.m. Don Freeman left meeting and two town residents arrived for public comment. 

 

There has been an on-going problem with their abutters. Described what has transpired and whether or not 

there is anything they can do to alleviate the difficulties they have been experiencing. Brian will discuss 

further with Jim Hawkins, Building Inspector and enforcement.  Board plans to follow up. 

 

Other Business: 

 

Recycling Committee: The Board voted to discontinue this committee because they have decided to 

transition to Pay-as-you-Throw in the next FY (2017-18).  They felt there was no need for a committee 

devoted to recycling since recycling is inherent in the PAYT system.  

 

Assessors Mapping Project: The Town has been awarded a $55,000 grant to satisfy a portion of this 

project. Assessors met with Tim Fountain at CAI Technologies.  Robyn reports that Tim would like the 

contract to cover three municipal cycles. It’s important that phase I shall be complete by June, 2017.  The 

subsequent phases will be funded through appropriations by Town.  Kara will find out when the grant 

funds are available.  Sheila will contact Betty Nichols to discuss timing on collector software transition.  

 

Broadband Committee: Meeting was held 7/19/16 at 7 p.m. with Todd Corcoran, Technical Program 

Manager for MBI.   Broadband Comm. formed and will meet again 7/28 to continue the readiness process 

for Heath.     

 

Education initiative Task Force: On a motion by Brian DeVriese, and seconded by Robyn Provost-

Carlson, the Board voted unanimously to appoint Becky Johnston to serve on the Heath Education 

Initiative Task Force.  Brian has a conflict and cannot attend the next meeting. Robyn offered to go and 

also to alternate attending meetings with Brian. 

 

Landfill: Coler & Colantonio will do annual sampling as required by MA DEP. Cost to be shared with 

Hawley and Charlemont. Kara will send update to other towns with information on sampling, quarterly 

inspection, and annual mowing.  

 

Reviewed Minutes: 

On a motion by Brian DeVriese, and seconded by Robyn Provost-Carlson, the Board voted 

unanimously to approve the minutes of 6/28 meeting as submitted. 

 

On a motion by Brian DeVriese, and seconded by Robyin Provost-Carlson, the Board voted 

unanimously to approve the minutes of 7/12 meeting as amended. 

  

Will review 7/7/16 minutes at the next scheduled meeting.  

 

 



 

 

Mail/Email and Town Coordinator Report: 

1. Revised estimate from Stantec for compactor project. Action: On a motion by Brian DeVriese, 

and seconded by Robyn Provost-Carlson, the Board voted unanimously to approved the revised 

estimate for Stantec Consulting Services, Inc. for Transfer Station Improvement Site Work, not 

to exceed $7,500.00 to be paid from Recycling Revenue Revolving Fund. 

2. Request to appoint Becky Johnston to Heath Education Initiative Task Force. On a motion by 

Brian DeVriese, and seconded by Robyn Provost-Carlson, the Board voted unanimously to 

appoint Becky Johnston to serve on the Heath Education Initiative Task Force. 

3. June Cash Book Summary; 

4. Estimate for Carbonite back up – one year per work station is $235 at promo price. Kara will 

inform Mark Smith that the Board will consider this expense in the next budget planning cycle. 

5. Highlights from REPC meeting; 

6. Email response from Jessica Atwood re timeframe on Brownfields project. Awaiting confirmation 

that we own this property; 

7. KP Law eUpdate 

8. Email from Deb Porter re Heath Task Force; 

9. FRCOG Council Update 

 

SIGNED:   

 Recycled Product Purchasing Policy. On a motion by Brian DeVriese, and seconded by Robyn 

Provost-Carlson, the Board voted unanimously to adopt revised policy as written. 

 Chap. 90 Request Crack Seal 

 MIIA Fleet Schedule 

 Verizion Pole Hearing documents  

 Letter of support to Charlemont MassWorks 

 

Next meeting scheduled for August 9, 2016 at 7 p.m.    

 

On a motion by Brian DeVriese, and seconded by Robyn Provost-Carlson, the Board voted 

unanimously to adjourn at 10:15 p.m. 

 

Respectfully submitted, 

 

Kara Leistyna 

Town Coordinator 


