
 

 

 

MEETING MINUTES 

Town of Heath 

BOARD OF SELECTMEN 

Community Hall 

April 28, 2016 

 

 

Call to Order at 7:03 p.m. by Sheila Litchfield with Brian DeVriese, Bill Lattrell, and Kara Leistyna, 

Town Coordinator present. See sign in sheet for additional attendance.  

 

Reviewed Agenda:  No changes. 

 

Reviewed Minutes: On a motion by Brian DeVriese, and seconded by Bill Lattrell, the Board voted 

unanimously to approve the Select Board meeting minutes of 4/05/16 as presented. 

 

On a motion by Bill Lattrell, and seconded by Sheila Litchfield, the Board voted unanimously with one 

abstention, to approve the Select Board meeting minutes of 4/11/16 as amended. 

 

Franklin Regional Housing & Rehabilitation Authority (HRA):  Pam Parmakian, Director of 

Community Development at HRA attended tonight to discuss matters related to CDBG grant. Pam 

presented two documents, 1) CDBG FY14 Heath Regional Grant Budget Amendment #2, and 2) Single 

Audit Review From. 

 

7:30 p.m. MTRSD Proposed FY17 Budget and Proposed Amendments to Regional Agreement 

Discussion:  This meeting was called in order to address pertinent issues prior to Annual Town Meeting. 

Mike Kociela, Business Manager, Eric Glazier, Principal Heath School, and School Committee Reps. 

Budge Litchfield and Ken Rocke were available for presentation and Q&A. 

 

Sheila announced impending temporary bridge closure at the Dell. 

 

Mr. Kociela provided a summary of budget proposal with 6.3% increase from last year. Revenues are flat 

and enrollment is declining, - students are choicing out of district, attending charter schools, and there are 

special needs.  All information is provided in detail on the District’s website. Mike also offered to provide 

packets as requested. Discussed various reasons for enrollment decline. According to Kociela, Franklin 

County is losing 120 students every year and enrollment on the decline for the last 20 years. The cost per 

pupil to send a student to Four Rivers Charter Public School is $16,500 and increases with attrition. 

Transportation reimbursement was also included in reason for budgetary constraints. Reimbursement may 

be 70% but budgeted for 60%. Unfortunately only one company responding to the bid for transportation  - 

and by law, the district is obligated to provide transportation to all students regardless if they ride the bus 

or not. Questions were taken from the audience. The superintendent has gathered superintendents from 

rural schools/districts in an effort to develop a lobbying structure for rural school districts. There may be 

options to access grant money. The District feels they are doing the best they can to keep costs down.  

Heath School Principal, Eric Glazier, presented budget numbers and staff changes for FY17. Heath pays a 

share of the District budget – savings or spending is District-wide not specific to Heath.  Principal will be 

half time, and teach the remainder part of the day to make it a full time position. Nurse will be half time 

and paraprofessional will move to Sanderson. Discussed staff/student ratio and various options for class 

configuration. There is a need for library volunteers.  Pre-K is largest class (18 for FY17).  A total of 16 

students choice out; eight within Mohawk District; eight outside (Rowe), and some are home schooled.  

School Committee Reps. are in favor of budget and urged support for its passage. Ideas for Heath School 

are explored on a weekly basis, Thursdays 7-8:30 p.m., via the Heath Education Initiative Task Force.  

There is a link on the town’s website for Task Force info. and an article ran in the Heath Herald.   



 

 

Changes to Regional Agreement: The proposed changes to process for amending the regional agreement 

are not recommended by the School Committee representatives, the Finance Committee, nor the Board of 

Selectmen. Ken Rocke, School Comm. Rep. encouraged voters to reject the proposed change. It would 

undercut the basic idea of the purpose of the regional agreement that changes should benefit all towns. If 

changed, it abandons that idea and would create the possibility that a change could create a situation 

where some towns benefit while for others it could be detrimental. Ken feels it’s too early to abandon the 

original agreement.  Any solution to declining enrollment needs to involve all Towns – everyone has to be 

a part of the solution and we need to find ways to balance cost/benefit.  Unanimous agreement requires a 

balance – all Towns need to approve. Heath’s vote needs to count. If budget passes – it will give towns 

another year to come up with solutions. 

 

Thank you to Mike Kociela, Eric Glazier, Ken Rocke, and Budge Litchfield, for attending tonight. 

 

Larger meeting dispersed and Board of Selectmen resumed meeting. 

 

Other Business: 

1. Reviewed warrant for annual town meeting. Revised articles 17, 19, and 20.  On a motion by 

Brian DeVriese, and seconded by Bill Lattrell, the Board voted unanimously to approve the 

ATM warrant as amended.   

2. Finance Committee prepared Tax Levy worksheet with predicted tax rate for FY17 – this of 

course won’t be confirmed until the tax rate is approved sometime in December. 

3. Reviewed budget projection spreadsheet. 

4. Reviewed Art. 3. Added $1,000 for WiredWest assessment and $15,000 for Pre-school. 

5. Adjusted salary proposals. 

On a motion by Brian DeVriese, and seconded by Bill Lattrell, the Board voted unanimously to approve 

the proposed Art. 3 (Operational Budget for FY17) as amended.  

6. Zip Codes: On a district level, the use of five zip codes could affect the minimum contribution. 

Sheila will talk with Paul Mark. At this time, the Assessors say it does not affect their work. 

7. Information Sheet for ATM: Kara will prepare as a hand out for voters. 

8. Discussed Transfer Station fees and whether or not to approve a ‘seasonal’ rate for people who are 

here only part-time. The Board felt a solution to this problem is to transition to Pay-As-You-

Throw (PAYT).  Through this program, residents pay a per-unit fee for disposal of the solid waste 

that they generate. According to the State, PAYT is the most effective mechanism for encouraging 

real waste reduction at the municipal level. Not only does it encourage recycling, grants are 

available, and it offers a more equitable solution for people rather than charging everyone the 

same rate for a permit whether they are here all year or part-time. On a motion by Brian 

DeVriese, and seconded by Bill Lattrell, the Board voted to transition to Pay-As-You-Throw 

(PAYT) solid waste program effective next year, July 1, 2017 (FY18).  Town will work closely 

with the FC Solid Waste Management program on transition.   

 

9:20 p.m. Finance Committee members left meeting. 

 

Mail/Email: 

 Emails from Clark Rowell re: MFOB Hearing, May 18, 11 a.m. (16 pages including application 

forms and TC and A response for review). On a motion by Brian DeVriese, and seconded by Bill 

Lattrell, the Board voted unanimously to approve application for Municipal Finance Oversight 

Board hearing and to authorize Sheila Litchfield to sign application upon completion.  

 Email re: recycling grant requirement 

 Email confirming info. shared with school district re: Bridge Closure Dell Rd. 

 Email from Karen Brooks re: Clean Sweep and Swap Day. On a motion by Brian DeVriese, and 

seconded by Bill Lattrell, the Board approved the Board of Health’s request to hold a Clean 

Sweep and Swap Day at the Heath Transfer Station on August 6, 2016 with any expenses 

incurred paid from the Board of Health Revolving Account. 



 

 

 Email from Brian D. re: purchase of land. All info. with attorneys. 

 Email follow up with Hilma re: dog matters. Kara will schedule a meeting with both Ken Erho and 

Ed Grinnell in the near future to work on closer communication.  

 FRCOG Cooperative Public Health Service Oversight Board minutes, etc. 

 Email from Eileen Lively re: foot clinic 

 Emails from Alice Wozniak re: Hannay/Palmer land (5 pages) 

 Email from Colonial Power re: Aggregation next steps 

 Email from Tim Lively re: summary of REPC meeting 

 Email from Ken Gilbert re: firefighter gear/washer/dryer (attached article on flash drive) 

 Emails re: fundraising request from Colrain Ambulance for Valley Gives on May 3. Town 

Counsel verified that it’s an appropriate use of town resources to provide space for fundraising for 

ambulance. 

 Second invite to Small Town Summit in Charlemont. Sheila will attend. This is a chance to voice 

concerns to legislators who will be in attendance. 

 MIIA Conference announcement, May 11, 9-3 p.m. in Pittsfield 

 Article from Globe re: broadband 

 eUpdate from Kopelman & Paige re: SREC Regs. 

 Emails with accountant and Don Freeman re: budget projections 

 Email from accountant re: levy limit worksheet 

 Email from Sheila to accountant re: rescinding Irene article, etc. 

 Emails re: Assessor Mapping (8 pages) 

 Email from Eric Glazier requesting $15k for Pre-school 

 Email confirmation on MTRSD School Comm. warrant articles 

 Email from Shelburne Select Board re: School Budget Proposal 

 Email from Hilma Sumner re: Moderator and Opening of Town Meeting. Kara will invite Eric 

Sumner to BOS meeting to review warrant. 

 Email from Sheila re: memo to assessors/collector 

 Emails re: broadband/WiredWest (11 pages). Kara will contact Christine Hatch to let her know the 

MBI household count is incorrect on their Town Profile. 

 News article re: Proposed changes to regional agreement 

 Email response from Town Coordinator to Albert Woodhull re: Resolution 

 Confirmation of meeting with BOH and Jessica Atwood et al. re: Brownfield’s Program meeting 

5/31 at 7 p.m. Bill Lattrell will attend. 

 Email from Bob Bliss re: TAP FY17 – need to complete timeline with interested parties. Kara will 

provide suggested dates working back from Nov. 15, 2016 tax rate approval date and circulate 

among relevant departments for input. 

 Email from Assessors re: zip codes 

 Email from Assessors re: applications for Asst. Assessor 

 Email correspondence with Rep. Paul Mark re: Safety Complex. Kara has requested a meeting on 

May 18 several times with no response. The Town is doing everything that has been suggested 

with no results and very little response.  Will continue to try to get a meeting time with the 

administration. 

 

Other Separate Documents for review: 

 FY17 Tap Workplan 

 Complete MBI Town Profiles 

 Minutes of 4/5 and 4/11 meetings  

 

SIGNED:   

 Treasury/Payroll warrants 

 CDBG FY14 Heath Regional Grant Budget Amendment #2 



 

 

 Certification to comply with single audit review (HRA) 

 MassDOT forms (missed some last time) 

 

  

Next meeting scheduled for May 3, 2016 at 7 p.m.   

 

On a motion by Bill Lattrell, and seconded by Sheila Litchfield, the Board voted unanimously to 

adjourn at 10:23 p.m. 

 

Respectfully submitted, 

 

Kara Leistyna 

Town Coordinator 


