
MEETING MINUTES 

Town of Heath 

BOARD OF SELECTMEN 

Heath Community Hall 

March 30, 2010 

 

Called to order at 7:01 p.m. by Tom Lively with Sheila Litchfield  present. Also present Town Coordinator 

Gloria Fisher, Finance Committee Chair Don Freeman, Senior Center Coordinator Eileen Tougas, and 

Community Hall Committee Chair Dolly Churchill. 

 

Agenda was reviewed with Heath Preschool Budget and Heath Principal Candidate added to new business. 

 

7:10 Brian De Vriese and Ned Wolf entered the meeting. 

 

Community Hall 

Dolly presented three estimates for new flooring, new lighting, and electrical and carpentry work for the 

Community Hall. Discussed the possibility of refinishing the floor or replacing the floor with either oak or a 

floating floor. Brian suggested different kinds of lighting than that proposed. Also discussed whether the 

estimates included labor and materials. The Board asked the Hall Committee for more details on the 

estimates, flooring, and lighting. The Hall Committee would need the town to appropriate the money for 

these projects at town meeting. The Committee would like to remodel parts of the staircases on either side of 

the stage and to install pantries downstairs. The money to pay for this would come from the Hall donations 

account. The Board agreed that this project could be started immediately. Discussed the Committee’s desire 

to clean up the balcony and install a railing or knee wall. The Committee was advised to contact the building 

inspector to find out if there are any limitations to using the balcony and to hold off on any balcony work for 

the time being. Dolly will meet with her committee to get recommendations from them to present to the 

Board. 

 

7:22 Becky Allen entered the meeting. 

 

7:33 Elizabeth Nichols entered the meeting. 

 

Senior Center Use 

Eileen presented rules and instructions for using the Senior Center kitchen. The Board agreed that the rules, 

instructions, and checklist were necessary and would be added to the Community Hall Use Policy and 

Request Form. 

 

7:45 Eileen and Dolly left the meeting. 

 

Budget Hearing Continuance– Board of Health 

The BOH is investigating how to cut costs by going out to bid for a health agent employed on an hourly 

basis. Discussed how the current health agent spends his time and that the BOH is disappointed with his lack 

of communication with them. The Board of Health would like a health agent to do training and work with the 

BOH members as well as do some inspections. Discussed the qualification and recommendations need for a 

health agent. The Franklin Regional Council of Governments (FRCOG) will be asked to bid on this job as 

will several independent health agents. The Board gave their approval for the BOH to advertise and accept 

bids for the position of health agent. 

 

Becky and Betty discussed the need for a revolving fund for inspections and the need for an expense line for 

inspector services. Discussed how the revolving fund works and the inspector fee expenses. The budget 

request was accepted by the Board. 

 

8:25 Becky and Betty left the meeting. Dave Gott entered the meeting. 



New Business 

 Reports from Sen. Rosenberg’s Municipal Conference. Tom reported on the Education – Reorganization 

and Finance session. He noted that regional school transportation is now linked to Chapter 70 money and 

that the state appears to still be interested in encouraging the formation of more charter schools. Sheila gave 

on overview on the general session and reported on the Regionalization session. The FRCOG is using the 

survey from the Selectmen’s Association dinner to focus their work. She presented examples of 

regionalization issues that are working. Gloria reported on the Budget Development workshop and a formula 

used to show how an expenditure would impact the tax rate. She will e-mail the details to the Board and the 

FinCom. 

 

Finance Committee 

 The FinCom was asked to think about the proposed Community Hall renovations and to provide feedback. 

 Discussed the purchase of a new or used loader and how to pay for it. Discussed using stabilization funds; 

also discussed the way in which stabilization funds are used and can be used. 

 Discussed Mohawk’s request for an article for special purpose stabilization funds. The Board and the 

FinCom would like more information about the purpose and amount of these funds. 

 Salary Survey – Discussed salaries and the yearly salary survey. Gloria will finish putting together the 

salary survey and e-mail to the BOS and the FinCom before next Tuesday’s meeting. It was decided that the 

salary/stipend discussion will be on the April 20 meeting agenda. 

 It was noted that the warrant for the Special Town Meeting needs to be posted no later than April 23 and 

for the Annual Town Meeting no later than April 30. 

 Gloria will update the budget and e-mail to the Board and the Chair of the FinCom. 

 

9:15 Don, Ned, and Dave left the meeting. 

 

Mail 

 E-mail from Sheila Litchfield with a list of town meeting dates. 

 E-mail from David Greenberg, WiredWest, forwarded from Al Canali requesting that the town sign a non-

disclosure agreement enabling David to get pole data from National Grid. The Board signed the agreement. 

 E-mail from Tom Lively re: Mohawk’s request for a stabilization account with responses from School 

Committee members Ann Pacino and Emily Cross. Sheila noted that Supt. Buoniconti has been deployed and 

will be working full time at Westover, but that he intends to continue working full-time as Mohawk 

Superintendent.  

 E-mail from the Shelburne Open Space Committee announcing a forum on invasive plants. All are 

encouraged to attend. The forum will be held May 22. 

 E-mail from the Senior Center Coordinator informing the Board of infractions by a user of the Community 

Hall. 

 E-mail from Tim Lively notifying the town that the Heath School has recently installed a counter top type 

griddle and need to be rid of the commercial grade tilting skillet unit. The district says the skillet is owned by 

the town, but that the district is willing to put it up as/for surplus. Tim will be asked if it could be used by the 

Fire Dept. 

 Notice of a STAM meeting on Thursday, April 8, in Ayer. Topics include the new Open Meeting Law 

requirements. The Town Coordinator will not attend. 

 E-mail from the FRCOG informing the town that the request for proposals for appraisal of public utilities 

personal property is completed. Due to the timing, the bid will go out late summer/early fall for appraisal of 

January 1, 2011. The appraisal reports will be due June 2011. Cost to the town is estimated to be $1,000. 

  Minutes of the January 25 meeting of the Oversight Meeting of the Shelburne Falls Regional 

Communications Center. Discussed the proposed 911 emergency dispatch move to the FRCOG. 

 

Town Coordinator Report 

The Town Coordinator reported that:  



 Historical Commission – the commission has requested space in the town office for two file cabinets, 

each 29” tall, 18” deep, and 15” wide. Margaret Freeman and she looked at and measured several spots in the 

office where they may fit. The Board decided that there isn’t room for two new filing cabinets and that one 

of the cabinets currently in use will be cleaned out and offered to the Historical Commission. 

 Animal Inspector Training – Animal inspector trainings are conducted by the Dept. of Agricultural 

Resources in 5 locations around the state each fall. Heath’s closest location is Amherst. The Director of the 

Division of Animal Health would be happy to speak with Heath’s Animal Inspector (and other town 

officials) by phone to convey the information that’s presented at the annual meetings. 

 Municipal Conference – She attended Stan’s Municipal Conference on March 27. She attended the 

breakout session on Local Budget Development. The session was presented by Joe Markarian, Finance and 

Budget, Division of Local Services. Participants were reminded to include long-term financial goals in town 

budgets, considering capital maintenance and future needs. The bulk of the session was focused on revenue 

projections and the pieces and steps to do that. These include tax levy and new growth, local receipts, state 

aid, and appropriation of free cash. Also discussed  were regionalizing services and creating special purpose 

stabilization funds. He also provided a formula for figuring out how an expenditure would impact the tax 

rate. 

 Website –  is almost ready to go live.  

 Budget – I have been working on the budget worksheets for FY 2011. 

 Annual Report – I have been working on the 2009 Annual Report. 

 Filing and Organizing – is progressing. 

 

Old Business 

 Appointments – The town coordinator will post a notice of the school committee vacancy. 

 Highway Bathroom – the Cost will need to be confirmed within the next couple of weeks. 

 Agriculture Commission Signs – the town coordinator will speak with the chair of the commission. 

 Landfill – Sheila relayed the information discussed at the last landfill meeting: well water to be tested six 

times per year at a total cost of $2400; the next landfill meeting has been scheduled for June 7 with Sheila 

chairing the meeting; discussed results of previous water testing. 

 

New Business (continued) 

 Transfer Station Hours – discussed when the transfer station will be open and hours of operation. 

Discussed the possibility of putting together a survey for residents. Mike will be asked to talk to the transfer 

station attendant to see how he feels. 

 Preschool Budget – Sheila met with Supt. Buoniconti with questions about the administrative 

management of the preschools and how to secure funds in addition to the CBC grant they receive. He is 

exploring options. Discussed how the $10,000 appropriated for the Heath Preschool is used. The Supt. is 

going to spend some time within the next year determining how the district is going to run the preschools and 

how they can be financially viable. 

 

Documents Signed – warrants and a vacation request were signed. Brian moved to sign the nondisclosure 

statement so that WiredWest may request from National Grid the location of all electrical poles. Sheila 

seconded. The vote was unanimous. The documents were signed. 

 

Minutes 

Brian moved to adjourn. Sheila seconded. The motion passed. 

 

Next meeting is scheduled for April 6, at 7:00 p.m. at Sawyer Hall. 

 

Adjourned 10:47 p.m. 

 

Respectfully Submitted, 

Gloria Fisher, Town Coordinator 


