
 

 

 

MEETING MINUTES 

Town of Heath 

BOARD OF SELECTMEN 

Sawyer Hall 

February 16, 2016 

 

 

Called to order at 7:03 p.m. by Sheila Litchfield, with Brian DeVriese, Bill Lattrell and Kara Leistyna, 

Town Coordinator present.  Also present: Mike Shattuck, Ned Wolf and see attached sign in sheet for 

additional attendees. 

 

Reviewed Agenda:  Treasurer and Board of Health cancelled budget hearings. Added to Other Business: 

Bray Road Closing and MTRSD Steering Committee Rep. (appointment). 

 

Joe Markarian, FRCOG – Community Compact Best Practice: Financial Management:  Financial 

Team members unable to attend tonight (Kris Nartowicz, Tracey Baronas). Board of Selectmen and 

Finance Committee members were present. Discussed handouts related to borrowing capacity.  Discussed 

options for debt payoff. Some loans are maturing in FY17, can pay down some notes.  Joe shared that 

exceeding borrowing capacity is not a violation, rather it is an accounting technique.  Joe suggested 

getting a legal opinion from DOR on whether the full $4 mill vs $2 million should be counted towards 

borrowing from DOR.  

Community Compact: Discussed how Heath can develop with Joe’s help, financial policies or bylaws for 

internal procedures and develop a capital improvement and long-range plan. Long term could look at 

sources of funding, projections, fixed asset inventory, etc. Joe will send an example of such and follow up 

in a month or two.  

Discussed Broadband matter. Joe no longer works as a consultant for MBI. Discussed profit sharing 

model and whether the whole project needs another vote. Perhaps it may just need an amended vote. Joe 

was thanked for his attendance and input tonight. 

 

Board of Assessors Budget Hearing: Discussed need for updating assessor property tax mapping and 

implementation of GIS (geographic information system) to facilitate assessment administration in 

accordance with DOR’s Directive for Recertification for the Town of Heath. Also, the DOR/DLS 

Technical Support Services report recommended this update.  It is a capital expense of approximately 

$60,000 but can be split over FY’s. The need for funding could be added to an IT grant if applicable and 

if not all, perhaps partial funding. The Board also asked for additional hours for the asst. assessor 

($2,500). Currently there is a special project for Assessor’s Deed Project, and the balance remains at 

$2,953.55.  Alice Wozniak left meeting at 9:01 p.m. Discussion continued regarding new position, 

Assistant Assessor. The BOA are requesting a mid-range hourly rate for grade 15. They are almost ready 

to post position but need to determine whether or not to include an exemption article for voters to approve 

a current board member to be able to apply for the job without having to resign from the board.  They also 

may have questions on personnel policy. Also, discussed job description for Asst. Assessor position. Need 

to add that employee may not be a member of the Board. Kara will make change and ask that BOA 

approve the change. Robyn added that the Board is working together well. Training opportunities are 

available this summer.  Thank you to Robyn and Heidi. 

 

9:15 p.m. Robyn Provost-Carlson and Heidi Griswold left meeting. 

 

Other Business:  

Transfer Station: Reviewed recycling statement that will be distributed to residents. Board approved. 

These will go out at Transfer Station, posted on website, bulletin board, library, in newspaper, etc. to get 

the word spread. 



 

 

Road Maintenance Update: Bill met with Mike Smith of Baystate Roads and Mike Shattuck. They will 

gather information for the website including State recommendations and perhaps inviting a representative 

from Baystate Roads to share information in a group setting. 

Landfill Meeting: Need to schedule one soon.  $2,105.19 is left in Landfill closing account. Need to 

budget more for on-going sampling, mowing, etc. Tentative meeting: March 2, 7:00 p.m. at Comm. Hall. 

Kara will confirm with Bill Hoyerman. 

Tax Collector: Board of Selectmen is including purchase of Patriot software on ATM warrant. Kara will 

confirm whether $3,000 maintenance is included in $13,000 first year or in addition. This will also be 

included in IT grant application.  Kara will also inquire with Betty Nichols why $925 has been added as 

additional expenses. Will schedule budget hearing if requested. 

Town copier: Kara is seeking pricing for a new copier/printer for Sawyer Hall. 

Heath Education Initiative Task Force: Group continues to meet to look at all options. Informational 

meeting will be held Thursday, 2/25 at the Heath School for parents. Kara will post on website. 

Zip Codes: Discussed the impact of five zip codes in town and how it may skew stats, impact eligibility 

for certain funding, excise taxes, voting matters, etc. Will do some research. 

 

 

Mail/ Email:   

1.  Email from Al Canali – MBI 

2. Email from Brian re: Land Purchase for Safety Complex 

3. Email from Sheila – MTRSD Strategic Planning Steering Comm. On a motion by Brian 

DeVriese, and seconded by Bill Lattrell, the Board voted unanimously to appoint Mick 

Comstock to serve as Heath’s representative on the MTRSD Long-Range Steering Comm.  

Kara will send out an appointment letter and let Martha Thurber know. 

4. Email from Lee Smith (K&P) re: land purchase/sale (also summarized in Town Coord. Report) 

5. Email from Bob V. on Safety Complex. Discussed Janey Bishoff’s invoice. Kara will email 

contract to Bob v. and Board of Selectmen.  

6. FC Select Board meeting dates 

7. Email from Bob V. to Janey Bishoff re: Lt. Gov visit 

8. Legislative Breakfast notice and sign up 

9. Email from Mike Smith re: winter road maintenance (links on flash drive) 

10. Email from FC Tech School FY17 Assessment for Heath $108,142 (Draft)  

 

Other Separate Documents: 

11.  FY17 Budget Spreadsheet 2-16-16 

12. Town Coordinator Report 

13. Accountant’s Cash Reconciliation Jan. 16 

14. Road Maintenance Links from Mike Smith 

15. FY 17 MTRSD Budget Proposal Exec. Summary 

 

SIGNED:   

Treasury/Payroll Warrants 

 

Next meeting scheduled for February 23, 2016 at 7 p.m.   

 

On a motion by Brian DeVriese, and seconded by Bill Lattrell, the Board voted unanimously to adjourn 

at 10:14 p.m. 

 

Respectfully submitted, 

 

Kara Leistyna 

Town Coordinator 


