
 

 

 

MEETING MINUTES 

Town of Heath 

BOARD OF SELECTMEN 

Sawyer Hall 

January 19, 2016 

 

 

Called to order at 7:05 p.m. by Sheila Litchfield, with Brian DeVriese, Bill Lattrell and Kara Leistyna, 

Town Coordinator present.  Also present: See attached sign in sheet. 

 

Reviewed Agenda:   No changes. 

 

Minutes: On a motion by Brian DeVriese, and seconded by Bill Lattrell, the Board voted unanimously 

to approve the minutes of 1-5-16 Select Board meeting as amended. 

 

Follow Up: Kara will ask for Tim Lively’s input on naloxone/epinephrine and invite to meeting with 

Gary Ponce next week. 

 

Kris Nartowicz, Treasurer: Heath has not exceeded borrowing limit but Heath is $9,000 from limit. 

Broadband authorization is outside of statute and does not figure into equation. Discussed need for legal 

opinion on borrowing under authorization that was approved at ATM. The Board would like to wait 

because funds from the State are on hold. $55,000 for land purchase technically should have been with $4 

million authorization for new Safety Complex but Kris prefers it separate. Project is currently on hold but 

the committee is working hard to get funding restored.  The project was approved with the understanding 

that the grant would restore half the cost. Once the project resumes, and is built, the borrowing will be 

rolled into a USDA funding and will be removed from borrowing limit.  The termination of the grant for 

the Safety Complex has caused a great deal of trouble for our borrowing ability/standing. It’s difficult to 

carry such a large debt that doesn’t exist.  Board will be sending a letter to Rep. Paul Mark in another 

effort to get funding restored. For further borrowing, currently, the Board may rescind authorization vote 

at ATM in order to borrow for other needs or debt exclusion would be necessary. Currently, significant 

expenditures for May’s Annual Town Meeting are software for collector, Tropical Storm Irene, and Fire 

Dept. SCBA (Breathing equipment upgrades). Kris will research borrowing for Irene.  Clark Rowell, 

Financial Advisor, will speak with Bill Arrigal, DOR, on Heath’s behalf. Kris does not feel at this time 

Heath needs to make a request before the Municipal Oversight Board.    

Capital Long-Range Planning Committee: Will meet soon. Team, comprised of Board, Treasurer, 

Accountant, and Finance Comm. can look at needs and keep close watch on 

income/expenditures/debt/payoffs.  Kris will provide current data.   

 

Discussed payment plans for residents owing back taxes. Heath has never adopted the MGL statute 

regarding payment plans that requires a five year term. All tax repayment plans are okay as they stand 

according to Kris, and if residents adhere to a plan they may be eligible to obtain a permit.  Kris feels the 

Town is okay and no need to adopt statute. 

 

8:00 p.m. Kris Nartowicz left meeting. 

 

Finance Committee: Need to review spreadsheet and determine which departments will be asked to 

attend a budget hearing. Board would like FinCom’s opinion on collector software. Board offered a 

WiredWest update. A letter was recently sent to MBI with some concerns on the pre-mature RFP process. 

MBI is requesting towns authorize a debt exclusion but there may be cost overruns as there were in the 

build out of second mile of broadband project. The assumption by MBI that all towns will be independent 

removes the savings prospect as a result. The regional plan/cooperative model will return profits to towns 

which could help pay debt.  It is imperative that we all work together.  



 

 

 

Heath Education Initiative Task Force: Ken Rocke and Budge Litchfield offered an update on the Task 

Force’s progress so far in their effort to encourage the best education for our children while keeping costs 

manageable.  The next meeting (and weekly thereafter) will be Thursday in the Sr. Center, 7 p.m. They 

will continue to meet for 5-6 more weeks to meet goals.  The group will focus on collection of data in 

order to make informed recommendations. 

 

Reviewed FY17 Budget Spreadsheet: Will need to review salaries; COLA. Assessors will propose some 

pricing for mapping.  Sheila will follow up with Board of Health on the services provided by Public 

Health Nurse and cost.  Kara will schedule the following budget hearings: Assessors, Fire Dept., Highway 

Dept., Treasurer, and Board of Health.  Discussed Senior Center Coordinator’s request for funding the 

foot clinic in the amount of $2,550. If grant is awarded, the budget amount may be lowered on Town 

Meeting floor. Discussed need for engineer study of Community Hall for an HVAC assessment. Will 

revisit after full budget reviewed. Storm windows are needed as well.  Tax Collector software is being 

explored; this will need to be a warrant article.  Annual fee is part of expenses.  Kara will get a current 

price from Patriot Properties with cost for support, training, install, etc.  Discussed Town Clerk’s request 

for stipend increases and need payoff number for Tropical Storm Irene.  Sheila will inquire with Eric 

Glazier on FY17 Preschool support. Kara will research accountant salary in comparable towns.   May 

need to include an article asking for a waiver for the Board of Assessors so that a Board member may 

apply for Assistant Assessor without resigning as a Board member. Kara will send a memo to Board of 

Assessors reminding them about the steps for implementing new position. 

 

Mail/ Email:   

1. Various emails from Kris Nartowicz re: borrowing limit (10 pages) 

2. Email from Kerrie McNay – article in Recorder re: school 

3. Email to and from Paul Mark re: Safety Complex 

4. Email from John Sears re: Landfill status with DEP. I emailed Dan Hall for an update/status 

report. 

5. Email from Eric Nakajima re: RFP process 

6. Various emails regarding Tanners (5 pages) 

7. Various emails from Jan Ameen re: Recycling Roll-off, recycling bins (3 pages) 

8. Email from Dale Kowacki re: Increased assessment for FRRS FY17 

9. Letter from FRCOG re: Mass in Motion. Kara will follow up. 

10. Announcement of STAM meeting 

 

Other Separate Documents: 

11.  1/5/16 unapproved minutes 

12. Town Coordinator Report 

13. Latest budget spreadsheet FY17 

 

SIGNED:   

1.  Treasury/Payroll warrants 

 

On a motion by Brain DeVriese, and seconded by Bill Lattrell, the Board voted unanimously to sign 

Consultant Agreement for the Management of the Town’s Municipal Aggregation Program and 

Energy-Related Services and RFP exemption letter for Colonial Power Group. 

 

Next meeting scheduled for January 26, 2016 at 7 p.m.   

 

On a motion by Brian DeVriese, and seconded by Bill Lattrell, the Board voted unanimously to adjourn 

at 10:10 p.m. 

 

Respectfully submitted, 



 

 

 

Kara Leistyna 

Town Coordinator 


